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20th December 2010

CASTLEBAR TOWN COUNCIL ANNUAL REVENUE BUDGET 2011
To the Mayor and Members of Castlebar Town Council,

INTRODUCTION
I hereby present to the Members of Castlebar Town Council this draft budget for the year ending 31st December 2011.  The aim of this budget is to meet the requirements of Castlebar over the year by maintaining essential services whilst encouraging competitiveness and growth.
Due to the foresight of the Members of Castlebar Town Council over the past decade in investing in essential infrastructure I am confident that Castlebar will be in a better position than most to meet the challenges posed by the current economic downturn. These infrastructural investments require a major financial commitment from the Council both this year and in future budgets in order to ensure the continued sustainable development of Castlebar. By investing prudently in capital projects you are ensuring that Castlebar is well placed to take advantage of commercial and economic opportunities that will arise in the future. 
Capital Investment

We have many schemes under construction or at an advanced stage of planning.  The capital programme will be dependent on the necessary resources being made available. With the contraction of Government spending many of the capital schemes will be dependent on internal Town Council resources for their completion. Comparing examples of our current capital programme with this time last year indicates the real progress that has been made by this Council and the previous Council in relation to infrastructural provision. 
	PROJECT
	2009
	2010

	Leasing of 20  houses  Saleen to Cluid
	Under negotiation
	Completed. Tenants in occupation.

	Lannagh/Newport Link Road
	Contractor on site
	Works completed and road open to traffic

	Riverwalk
	On site
	On site

	Newline/Pontoon road/Rathbawn Rd. link
	Junction improvement works underway
	Junction works complete

	Council Depot at Moneen
	In planning
	Contractor on site

	Cycle Lanes, Park & Stride
	In planning
	Westport road to Newport road section has commenced with other sections underway.

	Amenity Park at Fairgreen
	In planning
	In planning with riverwalk  section underway


REVENUE BUDGET 2011
The budget is divided into programme group headings and contains information of the budget adopted in 2010, outturn for the year and the proposed budget for 2011.  In accordance with section 103 of the Local Government Act 2001 the Members of a Local Authority are required to consider the draft budget and at the local authority budget meeting, by resolution, adopt the draft budget with or without amendment and determine the annual rate on valuation to be levied.
INCOME & EXPENDITURE Castlebar Town Council’s revenue budget is funded primarily from three sources in the proportions indicated namely;

Source of Income






2011  
Rates 







54%

Local Government Fund
/Grants



19%
Local Charges






27 %
There is still a small element of buoyancy in the net effective valuation for Castlebar but this will, unfortunately, be negated by the increase in the uncollectable rates due to the closure of some businesses in the town.
Whilst we aim to continue to expand services and improve facilities by continuing our ambitious capital programme of works and infrastructural provision we will have to be realistic with regard to our revenue spending in light of reduced revenues available to Castlebar Town Council in 2011.  I am conscious of the difficulties currently being experienced by our ratepayers and despite an expected reduction of 9% in the local government fund I’m seeking no increase in the annual rate in valuation for 2011. 
PROGRAMME GROUPS
Housing & Building…..Division A

SALEEN HOUSING SCHEME Cluid Voluntary Housing Association provided accommodation for 20 families at the Council developed scheme at Lios na Circe under the social housing leasing initiative.  Castlebar Town Council funds a €5 million loan by way of recoupment of the loan costs from the Department of the Environment.
PLANNED MAINTENANCE 70 families that occupy Castlebar Town Council’s older housing stock have benefitted from the Council’s planned maintenance scheme. This is funded from capital funds (internal receipts) received from the sale of local authority houses.  On completion of the planned maintenance I expect  a reduction in the need for miscellaneous housing maintenance and as a consequence I have reduced the provision for expenditure in this area.
HOUSING GRANTS Three housing grants are administered by Castlebar Town Council.

· The Mobility Aids Grant is available to fund works to address mobility problems. 12 mobility aid grants were paid in 2010
· The Housing Adaptation Grant for People with a Disability is intended to assist with works that are necessary to make a house suitable for persons with a disability.  2 Housing Adaptation grants were paid out in 2010.
· Housing Aid for Older People is a grant to assist older people living in poor housing conditions with repairs and improvements. 10 housing aid for older people grants were paid in 2010.
The grants are funded on an 80:20 basis between the Department of the Environment and  Castlebar Town Council.  I have provided for expenditure of  €200,000 over all grant categories, however, actual spend in 2011 will be dependent on the department’s allocation and the completion of approved works.
Road Transportation & Safety…..Division B

ROAD WORKS PROGRAMME Under this programme Castlebar Town Council agreed an extensive programme of works in 2010 including those listed below.  The programme was funded by way Town Council own funds, and a department of the Environment grant of €160,000 .
ROAD WORKS PROGRAMME 2010

	No
	Location
	Description
	€

	1
	Chestnut Grove
	Footpaths
	10,000

	2
	Cashel Park
	Road Surfacing
	4,000

	3
	Rathbawn Road @ Lakeshore Drive & Rockvale
	Public Lighting
	30,000

	4
	Turlough Road from An Sruthan to Whitehorse Lane
	Footpaths & Public Lighting
	50,000

	5
	Richard Street
	Road Surfacing
	11,000

	6
	Rush Street
	Surfacing
	12,000

	7
	Churchview Villas/Pound
	Footpaths & Road Surface
	10,000

	8
	Rathbawn Drive
	Road Surfacing
	5,000

	9
	Sion Hill
	Road Surfacing
	5,000

	10
	Thomas Street at Riverdale Court/Knockthomas Drive Junction
	Road Surfacing
	9,000

	11
	Old Moneen Road
	Road Surfacing
	21,000

	12
	Springfield Court
	Footpaths
	5,000

	13
	Lower Charles Street
	Surfacing
	4,000

	14
	Knockaphunta Park
	Surfacing/Safety Works
	10,000

	15
	Greenfields
	Footpaths
	5,000

	16
	Garryduff Drive 
	Road Surfacing
	5,000

	17
	Lakeshore Drive
	Footpaths & Surface
	8,000

	18
	Hopkins Road
	Public Lighting
	12,000


General Maintenance


€164,000

Town Laneways



€100,000

Replacement of Mechanical Sweep Hire
€  10,000

ESB Upgrade Lighting


€  20,000

Improvements to Facilitate Disabled

€  15,000

Pedestrian Crossings/



€  50,000

Traffic Calming

Safety signage




€  10,000

PARKING  As a result of the  reduction in car parking spaces in the town centre due to the main street refurbishment works we did not achieve our projected income for car parking in 2010.  
LANNAGH  ROAD/NEWPORT ROAD LINK R311 Works have been completed at a cost of €4.2million. The Department of the Environment have provided €2.3million to date and further funding has been applied for. The balance being funded from development contributions and a loan.  I have made a provision in the budget for the loan repayment.
NEWLINE/PONTOON RD. IMPROVEMENT WORKS A new junction layout at the Sacred Heart Hospital has been completed and the  undergrounding of power lines is proceeding.  The next stage is to progress the widening of New Line and substantial grant funding will be required to progress this scheme.
TOWN CENTRE REFURBISHMENT  The Castlebar town centre refurbishment scheme is underway. ERDF funding was secured to part fund this project. The €2.3million project consists of paving, lighting and surfacing contracts with additional works to be undertaken on the riverwalk element. Castlebar Town Council recognises that access from the car parks to the main street is very important. Improvements to strategic laneways in the town centre will be carried out in 2011. This will include adequate signage.
Various different contracts have been awarded to date namely:

· PAVING CONTRACT

€0.95M

· LIGHTING CONTRACT

€0.15M

· SURFACING CONTRACT
€0.22M

· RIVERWALK ELEMENT 

€0.3M

DISABLED & PEDESTRIAN CROSSINGS Castlebar Town Council and Mayo County Council selected key locations in Castlebar Town centre to develop disabled and pedestrian crossings. Works continued in  2010 and further works will be carried out in 2011. 
WATER & SEWERAGE…..DIVISION C

Castlebar Town Council is no longer responsible for the water services function in Castlebar as these functions have now been transferred to Mayo County Council.  I have included a sum to recoup to Mayo County Council to cover the cost of water provision in the town. 

PLANNING AND DEVELOPMENT….. DIVISION D

TAKE OVER OF ESTATES The Members of the Council adopted a policy for take over of estates.  Take over of the following estates was progressed in 2010: 
· Northbrook
· The Willows

· Pound Grove

· Whitehorse Lane

· Rossmor
· Wheatfield Manor

The total number of houses in these developments is 196. 

This take over programme will continue in 2011.  
Castlebar Town Council will endeavour to provide assistance to residents associations towards the maintenance of their estates. This will be crucial in the future as the number of estates taken over increases in a climate of reduced resources.

ENVIRONMENTAL PROTECTION…..DIVISION E

STREET SWEEPING The street cleaning function requires considerable annual resources and streamlining of the service was achieved in 2010 with the appreciated co-operation of the outdoor staff  
TIDY TOWNS Castlebar received a boost in the tidy towns judging in 2010 and an increase in the marks allocated over 2009. Further progress is envisaged in 2011 with the progression of key projects in the town.
The Town Council will continue to work with the Tidy Towns Committee.
Under the allocation for burial grounds I propose to spend a sum of €5,000 to carry out necessary works on the cemetery at Mountain View in conjunction with the relevant parties. It is envisaged that most of the initial works will be in the form of tree surgery and associated improvements.
RECREATION AND AMENITY….. DIVISION F

Castlebar Town Council is constantly striving to improve facilities to improve life quality for the people of Castlebar. To this end Castlebar Town Council has a number of projects at various stages of planning and construction. 

RIVERWALK  Work has commenced on the Castlebar Town Council commissioned plan to construct a river walk that will traverse the town.  The plan provides for a comprehensive upgrade of lands adjacent to the riverbank to allow for an uninterrupted walkway from Lough Lannagh to Knockthomas. Works have started on site for the riverwalk project.  The first phase of the work is underway at Lough Lannagh and we are progressing with the construction of the pedestrian bridge with the intention of having it in place during 2011.  Part of the riverwalk works in the town centre will be completed as part of the town centre refurbishment scheme.  Most of the funding to complete the riverwalk will have to come from Castlebar Town Council and in this regard Castlebar Town Council has been making provision over a number of years for his project.  This provision will have to continue into the future to ensure the completion of the project.
NEW AMENITIES Castlebar Town Council has a number of new exciting projects in planning.  These include an amenity park at the Fairgreen incorporating sporting facilities and children’s playground. This project will be funded from internal receipts from the sale of local authority dwellings.  An application has been submitted to Failte Ireland for funding to develop amenity walks in the Castlebar area.
FUNDING FOR COMMUNITY GROUPS/PROJECTS Castlebar Town Council has been very generous over the term of the Council in providing financial support for community groups.  Given the changed economic climate and having regard to other demands on the finances of the Council I have included a reduced amount in the budget for amenity grants in 2011. In addition I have provided for commitments already made in this area for the F.A.I. Officer and for a new Christmas lights scheme.
Approvals issued for the shop front grant scheme in 2010. I have included €15,000 for an amended grant scheme in 2011.
APPRECIATION

I would like to express my appreciation to the Town Clerk, Town Engineer, Town Foreman and all the staff for their excellent work on behalf of the Council over the year.  I would also like to acknowledge and thank the Mayor and the Members of Castlebar Town Council for their progressive attitude, commitment and support during 2010.
------------------------------------------------------

Seamus Granahan,

Manager of Castlebar Town Council
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